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tm the sture curse the producer distributors cud Goverment 


"uae Above Hema Malin, Feroze Khan Madan Par and others, ready for a “take” 


by K. C. KHANNA 


India produces the largest num- 
ber of feature films in the world. 
The vearly production figures 
have increased from 20 films in 
1920 to 162 in 1973. The Gov- 
ernment collects about 50 per 
cent of the gross carnings of Rs 
220 crores from the industry by 
way of entertainment tar. eveise 
duty and licensing or censorship 
fees. The producer's share boils 
down toa mere 10 to 12 per cent 
- legally. How do they manage 
to survive? 


PINE Inchan fil aodustry is poing on the 

rocks It has been heading that way 
for years Why it never meets its nemesis 15 
another story The movie moghuls haow that 
one way to avoid a crash ts to fall into the 
bottomless pit of olack rnoney 


Those who think that the metaphor 
makes no sense obviously cannot imagine 
how ingenious some of their fellow men can 
be Nor have they eves savoured the exhila- 
ration or suffered the hearthrcaks of gambl- 
ing for high stakes— with someone else's 
money In Indian filmdom, this is not mere 
1 possible but 1¢ almost mandatory 


Consider the facts Out of every four 
films that are taken up for production in the 
country, at least three variably fall by the 
wayside Of those that are completed, a good 
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WHO TAKES THE LARGEST SHARE OF THE BLACK? The mdustry operates on the well-mled machinery of black money Only 50 per cent 


* For the the producers blame the distributors, the stars, the stngers und above all, Government's taration 
the Government accuses everybody The industry itself thrives Ake nobody s 


third are not screened for as long 4s three or 
four years, if at all. 


Not more than two dozen of the hun- 
dreds of film producers have been able to 
last for more than ten years And as many as 
a third of the members of the Indian Motion 
Picture Producers’ Association (IMPPA), 
the most prestigious guild in the business, 
are struck off the rulls every year for non- 
payment of its nominal subscription 


Nevertheless produceis seldom declare 
themselves insolvent, nor are their assets 
seized by the official Iquidators Why? 


Take the producers’ case, stand it on its 
heed and the answer 1s crystal clear In an 
able acalysis of the tilm industry's fin- 
ances, Kamla Sur: has cogently argued that 
it is badly mulcted at every level and, most 
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of all, at the level of the producer (Film- 
fare, November 12, 1974) Out of its gross 
earnings of Rs 220 crores, she points out, the 
Government takes the biggest slice nearly 
half by way of entertainment tax, customs 
duty on raw stock, excise duty on prints, 
heensing or censorship fees, and so on Of 
the rest, nearly 68 paise out of every 
rupee go to the exhibitor and 18 pause to the 
distributor while the producer 1s left with 
barely 14 pase 

“The gross return of only Rs 14 to 15 
crores on an investment of Rs 100 crores (by 
the producers) would surprise many of our 
economists who might wonder how the in- 
dustry survives,” wntes Kamla Sur 


True enough, thousands of people work- 
ing in filmdom’s filthy studios live close to 
the breadline, if not below it Even so, 3t 1s 
hardly necessary to look beyond one's nose 
to realise that, as a whole, the industry, in 
flagrant defiance of the horry laws of econo- 
mics, 18 thriving 


Even if the princely life-style of the top 
performers in the trade 1s ignored tu keep 
the argument free of polemics, it will not do 
to blink at the evidence of hard figures 


The number of feature films released 
for exhibition annually has shot up from 
barely 275 in the late forties to 462 last year. 
What is more, there has been a quantum 
jump in the cost of an average film—far be- 
yond the rate justified by inflation—due to 
the progressive shift from black-and-white 
“socials” to “crime thnillers” and Technico- 
lor extravaganzas Even the number of cine- 
mas has more than doubled in the past two 
decades. Who pays for all this—and why? 


Professional analysts may pretend not tu 
know it but the captains of the industry are 


not so foolhardy as to try and evade the —Baikrishan 

answel oa ee ag bo ae il Soma Sahni alone (above) and uth producer-director- 
or alhan (below) e extravaganza replete with « I Y hts —— 

Black Money All The Way figments uf semi-literate minds—continues to spell big og eS UE Be ea 


Through the whole gamut of its opera- —Balkrishan 


tions—production, distribution and exhibi- 
tion—the industry 1s oiled, greased and fuel- 
led by black money Anyone with a put of 
unaccounted cash finds a ready outlet in 
filmasm, not merely because it caters so 
well for his gambling instincts and instantly 
satisfies his craving for glamour, but also 
because the odds in every film wager are 
heavily loaded in his favour 


The President of IMPPA has said as 
much to both the Parhamentary Estimates 
Committee and the Commissioner of Income 
Tax, Bombay Indeed, he subsequently boast- 
ed about his frankness in a published aiticle 
The President of the Film Federation of In- 
dia has gone further and attributed the 1n- 
crease in the annual output of Malayalam 
films from 20 to 60 in the last five years to 
the funds that have been pumped into their 
production by smugglers 

In the very nature of things, the amount 
of money that must necessarily be injected 
by shady characters to keep the industry in 
a perpetual state of delirious prosperity can- 
not be precisely quantified My own guess 18 
that it cannot be less than Rs 50 crores a 
year 

Of this, a sum of Rs 20 crores or s0 is 
irretrievably lost in films that cannot be 
completed or end up in the cans. (A much 
smaller part of the loss on this account is 
also borne by junior artists and “extras” who 
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never get paid for their labours) But the 
balance swells the profits of the producers 
to Rs 45 crores in the aggregate—Rs 15 
crores in white and Rs 30 crores in black— 
giving the lot an average return of 50 per 


cent on their investment 


But what if the producer starts off, as 13 
usually the case with zero investment” It 1s 
entuely feasible for him to get going by 
signing up a couple of matinee idols, a play- 
back singer or two, a music dnector of con- 
‘equence and the bare outlines of a story with 
plenty of fights songs and dances Merely on 
the «trength of these dubious assets, he can 
pet the requisite finance- half of it (mostly 
in white money) from the distributor and 
the rest (mostly in Wack) from an assgort- 
ment of tax-dodgers 

Though the te1ms of credit are 
ually onerous interest rates range, in ef- 
fect, up to 72 per cent a year -they reduce 
the producer's 118k practically to zero If the 
film makes good at the box-office he gets a 
hefty cut and tne creditors get back then 
money both black and white, together with 
terest or a large shee of the profit In case 
the venture flops, the producer loses nothing 
but his ability to continue in the business for 
a while the loss is borne, perforce, by the 
real investors for whom he acts as the “front 
man” 

Apart from attracting a pood deal of tax 
evaded income from without the film in- 
dustry generates a good deal of black money 
on its own It does so by selling cinema tick 
ets for popular shows at a prenuum through 
touts or by fudging the figures of occupancy 
in the theatres ta cheat on entertainment 
and other taxes Ali this money also flows 
ultimately into the coffers of the producers 
For thev need it the most 


Strictly "Cash" Payments 


They have to pay in cash the best part of 
the agreed fee to not only the top stars but 
also every departmental head the director, 
the cameraman, the sound recordist, the 
lyricist, the playback singer and so on In 
fact, they have to shell out so much cash 
under the counter that they are often oblig- 
ed to convert a good proportion of the white 
money they get from the distributors into 
black bv inflating expenses on location 
shooting, payment of jumior artists, travel- 
hing, entertamment, etc And, occasionally, 
they even need to satisfy the demands of the 
smuggler-financiers by paying them back in 
unaccounted foreign exchange by quietly ex- 
porting the prints out 

Everybody says that the film industry 1s 
a powerful medium of mass communication 
and must be cleaned up But no one has the 
fopriest idea of how to go about ait) The 
learned reports of the Patil Committec 
(M51) the Khosla Committee (1969) and 
the Botimates Committee (1974) have only 
tinké red with the problem The Central 
Soard ot Film Censors does so every day 
For the trouble is that the industry suffers, 
above all from the cult of giganticismn and a 
cure for thie particular mdlady cannot be 
easily tonnd bv a Government dedicated tu 
giowth 


Tet u- p.use for a bit at this stage to 
consider ihe fundamentals A requisite for 
survival amid the tensions of modern life is 
the abilitv to suffer fools The Indian it'!lm 
industry, in common with its counterpaits 
elsewhere in the flee world, has developed 
this qnality to a fine art It excels in in- 
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GRIN AND “BARE” IT Sure-ftre sellers are the vumps (ubove Buiduand Faryal) who, while representing “eml’ forees succeed uy tiallating 
the usually ser-starved audiences with tantalising glimpses of the flesh. 


venting dreams for the gullible and knows 
that the secret of salesmanship in a demo- 
cracy is to underestimate people's intell- 
gence 

Those who believe the industry has de- 
based popular tastes by peddling the formula 
film—-song, sex, dance and violence—have 
really caught the stick by the wrong end 


It 1s nonsense to suggest, as the Khosla 
Committee blithely does, that a kiss will be 
the less hbidinous if it 1s relevant to the 
theme of a story From Shakespeare and 
Kalidasa to Tennesse Wilhams and K M 
Munshi, infidelity, incest, adultery, avarice 
and crime have been the stuff of entertain- 
ment 

Indeed, the Indian film industry 1s more 
to be blamed for what it does to itself than 
the fare it provides to the public In talent, 
expeitise, application, diligence and even 
ideas, it has no peers in the industnalised 
world Why does it then have to work as a 
handmaiden or harlot of black money? 


A Vicious Merry-Go-Round 


Indian filmdom 1s a vicious merry-go- 
round in which eve1ybody pretends to be 
clean and blames everybody else for being 
dirty The exhibitors so goes the refrain, 
must pander to the desires of the sub-distri- 
butors and the latter to those of the big ones, 
the big distributors must play to the tune of 
the producers, and the producers must pay 
the top performers in black At the root of 
all this, therefore, 1s the much-maligned star 
system the craving of popular actors and 
actresses to demand and secure astronomical 
fees under the table 


But even the top stars have a case and 
the Estimates Committee seems to have 
swallowed it hook, line and sinker “We have 
a short working life,” they claim, “and we 
need to spend a lot of money to maintain 
our image" But this 1s a lot of crap 

No one denies that the career of a film 
star is usually shorter than that of an engi- 
neer, a bureaucrat or a doctor—say, 15 years 
on ah average compared to the latter's 30 
years. But that is no reason for giving the 


former a 100 to 1,000 times more by way of 
“take-home pay” than to the General Man- 
ager of the Bokaro Steel Plant. 


As for the so-called image-building ex- 
penses, an artist 1s judged by his talent—not 
by the length of his cars, the quality of his 
whiskys, the opulence of his flats or the 
pocket money of the mistresses he keeps 
The late Prithviray Kapoor scaled the 
heights of stardom—and popularity-—with- 
out accepting a dime in black And even to- 
day, V Shantaram makes a lot of money as 
producer, distiibuto: and exhibitor and yet 
has a sterling reputation for “dealing 1n 
white only” 


Some years ago, Dev Anand, then Pre- 
sident of the Cine Artists’ Association, 
sought to bolster up his plea for tax conces- 
sions for members of that body with an 
argument that sounded sincere “It is our 
name that sells,” he told me biuntly, “and 
it is we who enable the producer to raise no- 
risk capital. Why should we not take a big 
cut of the cake when others are doing it” All 
will be well if the Government legitimises a 
substantial part of our share.” 


In May 1973, the Government finally got 
round to giving the tax incentive that Dev 
Anand and others were clamouring for 
Sportsmen, stage actors and film artists who, 
as the official jargon goes, “enjoy a short 
spell of public popularity and Jai ge incomes” 
can now receive part of their fees in the 
form of an annuity and thus escape the sav- 
age rates of tax applicable to annual incomes 
of Rs 1 Jakh or more But this has done little 
to inhibit their voracious appetite for cash 
Film celebrities still continue to accept pay- 
ment in white and black, in addition to an 
annuity! 


DRINK TO ME ONLY WITH THINE 
“LIES” Another famous vamp—Aruna Irani 
—uith villain Prem Chopra 1n Himmat A 
new twist 1s that wn the end the “bad” grl 
actually turns out to have a heart of gold, 
having been forced into a life of stn to sup- 
port aged and infirm parents or a college- 
going sister These girls also yet shot by the 
villain while truing to save the hero 


The industry is thus back to square one 
ard the remaining options for setting it 
right are narrower than ever Any at- 
tempt to national.se it wall be self-defeating 
ois a curious blend of creative art, show- 
manship, salesmanship and corruption and, 
going by past form, statism in filmdom will 
merely kill the imtiative of producers with- 
out elmimating most of the malpractices 


The Estimates Committee's proposal for 
the registration of private film producers, 
after a close scrutiny of their technical com- 
petence and financial viability, however, 1s 


—Continued 


WuvuuUu FTIcCVWsd 
for users of condoms 


DUREX G.0007.- 


| 
f 


Fleet Refills write with ease 


Now available in India 


You! DUREX 15 lubneated with a spetialiv 
develoued iubrcant SENSITOL for your 
comtort: And this on qossame thin la ex 
Makes for near natural feclna 
Ye DUREX 1s the sophe ticated condom 
for those who care 
And its safe bacn condom ts elec trenn ally 
tested which ensures total prow tion 
Whea you next buy condams specify 
DUREX Gosssmer ts your dealer Or til 
m the coupon below and mad te our 
distributor 


pee Refills write neatly 


a 


it EY 
D 
DUREX 
better comfort c 
better protection ke 
NN ge 
9 en ee ee woe me ce ee eS Oe es al 5 . 
2 TT Krishnamachari & Co a Fleet Refills write on and on 
| Stren Pow bh Ne Met MADRAS HOO. 0 4 | Pe 
| Mease send mea wallet cont neg five DURE Protectves 1 
peruse PA te Orte tara, "0 (towards cost Re 1:70 Fi word 
| pee OA Cover pu tage) iW | leet gets the QQA0SS 
N . Age 
ae et i WATUMULL INDUSTRIES PVT. LTD. 
Bo Aditres: i | Tefal Delstar, 9-94 S. Patkar Marg, Bombay 400 036. 
\ Phones 355238'9, 354425 


Crearwe ting ATT 


_.Dontlet 
~ aheadache 
— ales your fun 


SS a ee, 


Life has many moments of joy. Of happiness. 


MICROFINED 


draws out pain faster 


rr 


h 


Fn 
iv THe The. “PRAT E. “VbeK'Y © INDIA, JANLARY 12, 1975 


AG 637. 


hkely to prove a welcome iarovation By 
denying raw stock and a licence for fin 
production to the nlack sheep, the Govern 
ment can help talented men to come vo tre 
fore and save the establion oo producerd frum 
the unfare comvert.tion of fMy-by-niyu! 
operators 


Bese, t56.e Sar og tobe saad tan 
the Goveemiacnts coy to te over ne 2 
friputwon or toms ant Yo Shertaram het sad 
, ojowi awl ie & Centras Corpoiuben 
with a wide nevwork of offices throug’.out 
the country weil, at iar very least, elaminute 
the cut throat competion among the pro- 
ducers tv curry favour from a vatiety of 
fmancial sharks Jt will also go a long way 
towards matching the supply of films with 
the demand, cutting the producer,’ budget 
down to size and eliminating the more repre- 
hensible features of the star svstem At any 
given time today, at least 50 to 60 films he 
an the cans without any prospect of hitting 
the screen Clearly a cast-iron machinery 
needed to protect suly producers from them- 
selves, 


Groundless Fears Of High Risks" 


The fears that cistibutioy is a4 high-risk 
business and a state monopoly in the field 
will squander puldic funds and fold up wath- 
Ma yeat am wroundiess It ys true that 
popular tastes ire notovjously unpredictable 
and that the Grovernment even if at can come. 
pel cinemas to screen a filn, cannot torce 
the public to th the nally The fact remains 
that the few film, that curm out to be hits 
more than make up for whatever as loot 
every year by ua nundred others 


The poposeg nationelisution of distri 
bution on a trial basis in the Delbi-UP area, 
however, Makes no sense It will be a case 
of a half-measure boing svorse than inaction 
Producers, distributer,, exhbiters and fin- 
ancer@ will gang up in no time and throttle 
the infant enterpiu.e Thew stakes are high 
and they wall resort to Itigetion, rack-1ent 
ing bribery and non-cooperation in a thou- 
va.d subtle ways to tainoh the image ot the 
proposed state-owned cempany and drive at 
into bankruptcy 


THF SOUNT OF MUSIC Lata Mangeshkar, 
Mukesh, Vo Shantaram and Ra; Khosla dur- 
ing a recording sesiion Virtually every 
Hind: movie ts a musical with songs at the 
drop of a hat 


JUST A BIT OF VIOLENCE BEI WEFN TRIP NDS While certs tafon totence meats agliest 
form (rubber knives, coptous flow uf ‘tomato-sauee’ blood) is on the mercase Scenes from 
Dharkan (above) and Ek Khiladi Bewan Pattey (betuw, are mst two eaamples The * formula” 
film with maitnee idols, dances, fights yalore and if possible helt a dozer catchy songs 
sums up the essence of the industry im the last ww0 decades 


